
AMENDED  
Town of Camden 

 Select Board Meeting  
June 5, 2018 – 6:30 PM 

Washington Street Conference Room 
 

Select Board meetings are broadcast live on Spectrum Channel 1303 
Select Board meetings are web streamed at www.townhallstreams.com/locations/camden-me 

 
1. Public Input on non-agenda items 

 
2. Approval of Board Minutes May 15, 2018 

 
 

3. Presentation by Superintendent Maria Libby - State of the Schools Report 
 
4. Vote regarding the Select Board’s position on the Camden Rockport Middle School Building Project on 

Knowlton Street. 
 
5. Consideration of Bid Awards: 

a. Sand & Salt Bids 
b. RFP’s for VOiP Telephone System 

 
6. Confirmation of Camden Public Library Trustee of Camden 
 

7. Request by Camden Harbormaster for the Camden Harbor Kick Off celebration on Saturday, June 
16th from 6 pm to10 pm. 

 
8. Approval of Agreements with Charles Pearson and Sidecountry Sports – Snow Bowl Rental 

Fleet Maintenance and Four Season Retail Concession  
 
9. Discussion on Short Term Lease Agreement for Knox Mill Parking Lot and 4 Knowlton Street 
 
10. Amendment to Agreement with Northeast Ambulance Services 

 
11. Consideration of new application for a victualer license for Caleb Lachance, d/b/a The Jack at 

41 Mechanic Street  
 
12. Public Hearings: 

a. Application of Weiss Hospitality, Inc., d/b/a Hawthorn Inn at 9 High Street for a renewal 
Class V Bed & Breakfast Liquor License 

 
b. Application of Caleb Lachance d/b/a The Jack at 41 Mechanic Street for a new Class XI 

Restaurant & Lounge Liquor License. 
 

13. Consideration regarding new policy for collecting small amounts of uncollected property taxes. 
 
14. Select Board Reports 
 
15. Manager’s Report 
 
EXECUTIVE SESSION:  Legal strategies: 1 MRSA 6E 

http://www.townhallstreams.com/locations/camden-me
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Town of Camden 
Minutes of the Select Board Meeting 

May 15, 2018 
 
 

PRESENT:  Chairperson John French, Robert Falciani, Jenna Lookner, Alison McKellar, Marc Ratner 
Town Manager Audra Caler-Bell.  Also present were members of the press and public  
 
ABSENT:  None 
 
A. Call to Order 

The Meeting was called to order at 6:30 pm. 
  

B.  Public Input on non-agenda items:  None 
 

C.  Approval of Select Board Minutes dated April 24, 2018 & May 1, 2018:     
Chairman French entertained a motion.   Marc Ratner motioned to approve both sets of 
minutes as presented.  Falciani seconded.  No discussion.  Motion passed 5-0-0. 
  

D.  Presentation by the Library Board of Trustees: 
Dan Cheever, President of the Library Board of Trustees, Nikki Maounis, Director of the Camden 
Public Library and Susan Fitzgerald, Trustee were present to provide a short presentation on 
needed capital improvements of the library buildings. Cheever provided a three page 
memorandum to the Select Board outlining the needs of the public facility.    Discussion centered 
on repair needed on the underground Centennial Wing membrane roof which was constructed 
22 years ago.   The Trustees wish to explored bond financing and alerted the Town that they 
would be asking for assistance to complete the required roof repairs which are estimated to cost 
$400,000.  Cheever also reviewed the needed replacement of the entire HVAC system which is 
fast becoming obsolete and difficult to repair.  The system is vital to protecting papers and 
historical records; the estimated cost for a full replacement is $170,000.   The library 
representatives stressed the need to diligently plan in conjunction with the Town to plan the 
sequence of repairs before an emergency situation occurs which will cause damage to library 
resources and archival historical records.  McKellar spoke to the importance of not allowing that 
to occur. 
Cheever asked that the Select Board assist the Trustees with determining when and how bond 
priorities get decided and how the Library can work with the Town to provide information for 
the discussion.  A discussion on maintaining one of the Towns historical buildings took place.   
Lookner asked for additional information on the best manner to replace the underground 
membrane roof.  Falciani commented that the weak points for leaks to form over time are joints 
and where the seams join the buildings.  A lengthy discussion on work needed to replace the 
roof took place.  Cheever spoke to the importance of civic responsibility for public buildings; 
stating they require public support and complimented the Board on the foundation of support 
they have provided the library.    
French suggested that Cheever and Maounis meet with Caler-Bell to see how these capital 
projects might fit into the capital planning project priorities needed in Town.  Falciani 
commented that an important factor in timing future projects will include reviewing what debt 
service is falling off; stating how important it is to minimize tax based issues for residents.  
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Ratner thanked the Trustees for their careful planning and consideration for timing of the 
repairs as needed.   Cheever and Caler-Bell will set a meeting date.     

E.  Proclamation of Saturday, May 19th as Arbor Day: 
 Nancy Caudle-Johnson was present to request that the Select Board proclaim May 19th as Arbor 

Day in the Town of Camden.  Jenna Lookner read the written invitation to the public to 
participate in a ceremony to be held in the Camden Amphitheatre on May 19th at 11 a.m., rain or 
shine.   Following the reading, Caudle-Johnson provided an in depth history of how Camden came 
to be designated as a Tree City.  Caudle-Johnson asked that the Board consider updating the 
current Tree Ordinance to support the local tree warden and work of the Conservation 
Commission to support new steps to be taken when older trees need to be cut down.  A brief 
discussion on the care of trees by residents around properties and in pubic ways was held.  
Caudle-Johnson reminded the audience that anyone can plant a tree and it doesn’t have to cost a 
lot and commented that the Garden Club is an excellent resource for the Town residents.  A final 
conversation on the roles the Town and the Conservation Commission will need fill when the 
Emerald Ash Borer invasion arrives was held.   
Chairman French entertained a motion.  Jenna Lookner motioned to proclaim Saturday, May 
19th be known as Arbor Day in Camden.  McKellar seconded.  No discussion.  Motion passed 5-
0-0. 

 
ADJOURN 
Chairman French entertained a motion:   Marc Ratner motioned to adjourn as the Select Board 
and reconvene as Camden Wastewater Commission. Falciani seconded.  No Discussion. Motion 
passed 5-0-0. 
 

Camden Wastewater Commission  
Public Information Gathering Meeting 

May 15, 2018 
 

1. Approval of FY 19 Wastewater Budget: 
David Bolstridge, Superintendant of the Wastewater Treatment Plant was present to request 
approval of the FY19 Wastewater Budget.   Bolstridge recommended the budget as 
presented and pointed out that several good sized projects will be accomplished in FY19.  
Bolstridge also reviewed increases in the Administration line that were centered on COLA 
and health insurance costs. Collection system lines had minimal increases and the Pump 
Station Budget increased due equipment replacement needs in the Bay View pump station 
due to aging.  A 3% increase in transportation costs for sludge removal  was highlighted.   
McKellar asked about electricity cost changes noted.  Bolstridge considers the I&I work will 
assist with the electricity if water is redirected, but that project is still under way with 
inspections.   McKellar asked if the drinking water company could be discontinued and 
Bolstridge stated it was not sanitary to use the laboratory or lavatory sinks and a discussion 
on changes if the proposed plant design is passed by voter approval in June.  
 Chairman French entertained a motion.  Alison McKellar motioned that the Select Board 
approve the Wastewater Budget for FY19 as proposed in the amount of $618,580.         
Ratner seconded.   A discussion on the Norwood Avenue pipe repairs and Mechanic 
Street Pipe scheduled for repair was held. French asked how many billing customers 
were handled by the Wastewater Department, Bolstridge state it was over 1700.  
French called the vote. No further discussion.  Motion passed 5-0-0.    
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2. Update on I&I Surveys: 
Bolstridge discussed that 1746 connections go through the plant.  The stats for the survey 
work stand at 136 illicit connections, 892 with no illicit connection, 57 are being followed up 
on as they were inconclusive.  There are approximately 400 connections that have received a 
mailing and still need to set an appointment for a survey inspection.  There were certified 
mail receipts returned as undeliverable.  A discussion took place on how best to move 
forward with those residents that are not complying with making an appointment.  The fine 
structure in the current Ordinance   and efforts to inform residents were reviewed.  McKellar 
asked to be reminded of how the fines will be applied.  Caler-Bell explained that residents 
that don’t allow the survey will be fined according to the current ordinance and the guidance 
provided by the Town Attorney if all other manner of notification is unable to produce 
results. If a resident is unable to remediate problems found there may be assistance with 
financing on a case by case basis from the Town. French asked Bolstridge how much I & I is 
flowing into the plant currently.  Bolstridge feels preliminary figures put   the percentage of 
flow into the plant from I & I   as high as 50%.     
It was agreed by consensus of the Board that Caler-Bell will arrange for a second notice to go 
out to the people that have not responded encouraging them to set appointments.    The 
letter will explain that the surcharge will go directly onto the sewer bills.  Lookner asked if a 
60 day window would be the best solution as there are seasonal residents.  Board consensus 
was that 60 days was acceptable.   Caler-Bell will also place a notice in the paper that 
discusses helpful information and includes available statistics similar to her Manager’s 
report comments.  Caler-Bell will seek assistance from the Conservation Commission and 
Roger Rittmaster.  Bolstridge and the Select Board are amicable to working with people to 
get the surveys accomplished.  
 

3. Discussion on Cost Estimates for Control Building Expansion and New Sludge 
Dewatering Building: 
Bolstridge reviewed recently updated cost estimates for the fund estimates for changes to 
the wastewater plant regarding revision to the existing design.  The cost of the changes is 
estimated at 3.1 million dollars.  A summary of all costs included in the change was provided 
by Bolstridge to the Select Board.  Discussion on the changes to the press room and building 
for the new press on the second floor and changes for the chemical storage were reviewed.  
The control building is cramped for space and requires expansion.  The break room is 
currently in the laboratory and record storage is also an issue.   
Caler-Bell added that the proposed design for the new plant was taken into consideration 
should it be approved, the building restructure has some engineering issues that needed to 
be considered ahead of time.  Bolstridge proposes that the lab will move to the second floor 
of the dewatering building in order to free up space in the control building for offices, break 
room and other needed space.  Moving the Lab takes away the need to expand the lab in the 
control building.  Due to the loss of space, paper record storage will be required to go to the 
basement of the new press building.   
Caler-Bell explained that these changes did not affect the town vote as planned or written.   
A brief discussion was held on the USDA grant which will continue to move forward if the 
Town receives commitment from the Town (June vote); which is part of the process in 
addition to two engineering reports.  This is a normal process for the way financing is 
reviewed for projects such as this and it is a non-competitive grant based on need so a 
timeline for a response is 6 months to a year from the time the application is completed.  
Bolstridge is confident the application will be considered as presented within the timetable 
described.   
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ADJOURN 
Chairperson entertained a motion to adjourn at 8:25 pm.  Jenna Lookner motioned to 
adjourn Waste Water Commission and reconvene as the Select Board. Ratner seconded.  No 
Discussion. Motion passed 5-0-0. 

 
F.  Approval of FY 19 Snow Bowl Budget: 
 Beth Ward, Director of the Snow Bowl reported there were no major changes to the FY19 Budget 

for the Snow Bowl Operation and that a conservative approach was taken.  A review of revenue 
figures was undertaken and included additions of new rental income, a new credit card fee 
structure for the sale of tickets and other items.   

  Ward requested the Select Board approve a new expense for an additional part time employee.  
The significant change is to accept  the Harbor Master into a part time position at the Snow Bowl 
during the winter months.  This suggestion was made by the Harbor Committee and the salary 
would represent what the Snow Bowl would pay to hire an additional person.  The goal is to 
share/offset salary costs for the Harbor in the off season.  Ward presented a 12 week position at 
25 scheduled hours a week to oversee scheduling park rangers, map creation and payroll 
matters.  Falciani suggested that the $10/hr rate was substandard for costs of a new hire. 
McKellar felt that other perks such as a ski pass were available to the position.  Ward stated that 
the other rangers were receiving that figure as well.  Discussion on setting a placeholder in the 
budget was held. Lookner asked if the salary was suitable for the job description and what we 
would pay another candidate for the same work and suggested a $15,000 placeholder for 
applicable wages.  Caler-Bell agreed this would be a better record for future needs.  The Board 
approved a figure for the Alpine budget line 7015-0144 which will increase to $17,000 
representing a $10,000 placeholder increase for the position under consideration.   
Additionally the Alpine expense budget included an increase of $10,000 in the trail maintenance 
and supply line 7015-2074 for allocation to four season trail improvements.   Funds for the 
maintenance and general improvements of trails were discussed at length.  Ward explained that 
the trail and maintenance funds are to assist with developing beginner terrain in cooperation 
with new vendor who is interested in building the facility toward a vision of functioning in all 
four seasons.  
A discussion took place on setting and prioritizing projects at the facility and taking into account 
that it is already a four season facility that is for use by Town residents, discussion on free 
services vs. charging additional fees for services was held.    
 French asked if the grants for the culverts were being pursued.  Ward and Caler-Bell provided an 
update on that grant application.  French discussed the substantial funds needed to replace the 
culvert which will include a fish ladder.   
Caler-Bell asked the Board for better instruction on how to move the facility and property 
forward.  A decision on general public access verses creating  year round services where 
consideration of fees charges are needed to maintain  certain expectations vs. free activities that 
will remain unchanged.      
Ratner, Lookner and Falciani supported the use of funds to plan for the future and move towards 
it cautiously, while spending funds wisely.  Lookner commented the trails are for everyone and 
keeping it useful to all is important.  French asked that any future plans allow for flexibility with 
residential use.   
Caler-Bell requested that the Board work to determine the direction they wish to move forward 
with development policies at the Snow Bowl explaining she would like to pinpoint a consistent 
direction from which to work from which she felt the Board needs to develop.   
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French stated that improvements are being made and are well received by the townspeople who 
are able to use it and enjoy the family designed facility.    
Caler-Bell reiterated she is looking to the Board to determine a plan that is consistently 
supported and developed by all involved that works toward the goal of a shared vision for the 
Snow Bowl.    
Chairman French entertained a motion.  Bob Falciani motioned to allow the $10,000 
budgeted for trail maintenance to move forward as included in the FY19 Budget and the 
wage increase in the terrain park salary line be accepted and increased to $17,000.  Ratner 
seconded.  No discussion.  Motion passed 5-0-0. 
 

G.  Discussion on MDOT Proposed Ferry Service Rate Increases and Request from Islesboro:    
Caler-Bell explained that the island of Islesboro has requested a letter of support from the Town 
of Camden as they plan to request the MDOT review the recent increases in fees for their ferry 
rides in a public hearing.  A Ratner opened a discussion on the impacts to the residents of the 
island community and Lookner noted other area towns are supporting the effort.   
Chairman French entertained a motion.  Marc Ratner motioned that the Select Board 
instruct Caler-Bell to write a letter supporting Islesboro request to have another public 
hearing on the matter. Lookner seconded.  No discussion.  Motion passed 5-0-0. 

 
H.  Approval of the following Lodging Establishment License renewals:  Belmont Inn, Camden 

Harbour Inn, Camden Hideaway Inn, Camden Maine Stay Inn, Free Street Inn, Grand 
Harbor Inn, Hartstone Inn, Lord Camden Inn, Norumbega Inn, Swan House, Timbercliffe 
Cottage B&B and Waterfront Restaurant: 
Chairman French read the applicants for renewal of Lodging Establishment Licenses and 
removed the Waterfront Restaurant from the list as it was included in error.  
Chairman French entertained a motion.  Marc Ratner motioned to approve the Lodging 
Establishment License renewal applications in the May 15, 2018 agenda, as read by French, 
with the removal of the Waterfront Restaurant.    McKellar seconded.  No discussion.  Motion 
passed 5-0-0. 
 

I.   Approval of the following Victualer License renewals:  Belmont Inn, Boynton McKay, 
Camden Cone, Camden Harbour Inn, Camden Hideaway Inn, Camden Maine Stay Inn, Free 
Street Inn, Grand Harbor Inn, Harbor Dogs, Hartstone Inn, Lodge at Camden Hills, Lord 
Camden Inn, Mt Battie Takeout, Norumbega Inn, River Ducks Ice Cream, Scotts Place, 
Smoothie Shack,  Swan House, Timbercliffe Cottage B&B and Waterfront Restaurant: 
Chairman French read the applicants for renewal of Victualer Licenses as written in the May 15, 
2018 agenda and stated that all paperwork was in order.  
Chairman French entertained a motion.  Marc Ratner motioned to approve the Victualer 
License renewal applications in the May 15, 2018 agenda, as read by Chairman French.   
McKellar seconded.  No discussion.  Motion passed 5-0-0. 

 
J.   Approval of new victualer for Long Grain (moved to 20 Washington Street): 
 The Select Board expressed good wishes to Long Grain as they move into their new building.    
 Chairman French entertained a motion.  Marc Ratner motioned to approve a new Victualer 

License for Long Grain at 20 Washington Street.  Lookner seconded. No discussion.  Motion 
passed 5-0-0. 

 
K.  Consideration of new alternate member for the Camden Opera House Committee. 
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 Chairman French entertained a motion.  Marc Ratner motioned to appoint Rosanna Wang 
as an alternate member of the Camden Opera House Committee.  Falciani seconded. No 
discussion.   Motion passed 5-0-0. 

 
L. Bid Award:  2018 Street Paving Bid: 
 Five bids were received for the 2018 Street Paving RFP.  Falciani opened a discussion on the 

contract terms regarding paving materials being installed or just delivered.  French informed 
the Board pricing was for delivery only.  McKellar stated she had concerns about cigarette butt 
trash from similar jobs in the past and asked that work crews be instructed not to dispose of 
smoking material improperly.   Caler-Bell agreed to pass that information on. 

 Chairman French entertained a motion.  Jenna Lookner motioned to approve the bid award to 
Performance Paving at the bid price of $64/ton for asphalt delivered.   McKellar seconded the 
motion.  No discussion.  Motion passed 5-0-0.   

   
M.  Public Hearing regarding approval of the revised Personnel Policy and appendixes for all 

town employees: 
  French read the procedures for a Public Hearing for the benefit of the audience and opened the Public 

Hearing: 

    
 Chairperson French asked if there were any other public comments for or against the new 
 Personnel Policy. Seeing no hands French closed the public comment session and opened the 

 Public Hearing to comments from the Board. 

 
 A few key changes were reviewed and a discussion on the signature page for Appendix E was 

held. Falciani clarified that the electronic copy of the document was correct showing the 
signature page needing only the Town Manager signature for the Electronic Policy document.    

 
 Chairman French closed the public hearing and entertained a motion. 
 Alison McKellar motioned to accept the new Personnel Policy as revised and presented.  Marc Ratner 

seconded the motion.  No Discussion.  Motion passed 5-0-0.   
 

 N. Public Hearing regarding the following licenses: 
 Chairman French reminded the audience that the rules for a Public Hearing still apply to these 

proceedings and opened a Public Hearing 
 
 French read from the May 15, 2018 agenda the four individual applicants applying for Liquor 

Licenses and one applicant applying for a special Amusement Permit.     
 

 Chairperson French asked if there were any other public comments for or against the new 
 Personnel Policy. Seeing   no   hands French closed the public comment session and opened  the  

 Public Hearing to comments from the Board.   

 

 McKellar asked that the Board plan a discussion on developing a Consent Agenda for use at meetings 

 in an effort to streamline the process for approval of licenses.  French explained that the Ordinance 

 requires Public Hearings as written.  Ratner added that the process does not take a lot of time if there 

 are no issues to consider.   

  
  a) Application of Breda, LLC, d/b/a Camden Harbour Inn at 83 Bay View Street for a Hotel Class 

1 Liqueur License to serve malt, spirituous , and vinous beverages in addition to 20 Hotel Room 
Mini-Bars 
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 b)  Application of 63 High Street, LLC, d/b/a The Norumbega Inn at 63 High Street for a Club 

Class V Liquor license to serve malt, spirituous, and vinous beverages. 
 
 
 c)  Application of Sea Dog Brewpub Camden LLC, d/b/a Sea Do at 1 Main Street for a Class XI 

Restaurant/Lounge Liquor License to serve malt, spirituous, and vinous beverages.  
 
 d)  Application of Oscar Verest, d/b/a Camden Harbour Inn at 83 Bay View Street for a Special 

Amusement Permit. 
 
 e)  Transfer Application of Long Grains Class 1 Restaurant Liquor License to serve malt, 

spirituous, and vinous beverages fro 31 Elm Street to 20 Washington Street 
 
 As there was no public comment French closed the Public Hearing and entertained a motion.  

Bob Falciani motioned to approve the license applications as presented on the agenda 
under Item 16 a through e as read by Chairman French.  McKellar seconded.  No Discussion.  
Motion passed 4-0-0. 

 
O.  Select Board Member Report: 

McKellar toured under the Route 1 bridge down town with a survey team from Gartley and 
Dorsky.  A review of the dam is beginning with Gartley and Dorsky who has reported more 
sediment than expected on top of the ledge.   
Falciani reported that the Parks and Recreation committee met last week and is prioritizing a 
plan to fit their project recommendations based on the FY19 budget.  Work continues on the 
Work Plan for the Committee. 
Falciani pointed out that the MDOT plans for Route 1 North have been received.  There are 
major changes made to 7 or 8 properties to include under property drains and tree cutting.  It is 
an extensive construction document and includes the sites of utilities and tree inventory 
locations.  Falciani noted a disappointing turnout from the abutters to review the plan was cause 
for concern and he suggested another opportunity to help residents with reviewing the plan as 
it is complicated.  He also noted the fact there is 8000 man hours in the project shows it will be 
substantially disruptive for a period of time.   
Ratner attended the Down Town Design Team meeting was held and they are now a new town 
committee.  They are looking at cigarette disposal receptacles and signage to encourage use.  
Discussion on the parking lots and the Harbor Walkway is under consideration.  A plan for truck 
loading continues to be looked at. 
A mural is under consideration on the Theater Building at Washington Street Corner parking lot 
and fiscal sponsor is holding donations that were made for the project. A discussion on the 
financing was held and the town might act as a fiscal sponsor to hold the donations. McKellar 
asked if it was a project that needed review to decide the mural is acceptable.  It was determined 
it is private property and an agreement from the owner is in hand, it will not be approved.  
French felt concepts would be in hand in order to get donations from folks.   
Lookner is looking forward to working with the Pathways Committee and will meet with the 
Library later this week. 
Connect Camden doesn’t exist any longer but updates will be coming on evolving the idea in 
June or July.   

P.  Town Manager Report: 
Caler-Bell has posted her most recent Town Manager’s report on the town website where more 
details can be found.    
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Caler-Bell, Ward and Rick Siebel, Director of Public Works walked the River Walk the distance 
from Knowlton Street to behind the Lions Club and commented there is some steep areas.  Plans 
to review for possible changes to be aligned to ADA standards could be considered a goal.  
McKellar and Falciani cautioned that distinction is not required.    
Caler-Bell reported the warrants for account payables will be signed bi-weekly beginning in 
June. Payroll will remain a weekly warrant.     
The Employee Wellness Committee is working on providing a couch to 5K training program.  
They are also working with interested employees on “how to write a living will”.    
A meeting with Cross and Central Street residents will be held soon after Chief Gagne returns 
from vacation.  Ratner mentioned that white stripes painted on Cross Street are under 
discussion to assist with traffic issues.  
MDOT has advised Caler-Bell that works on rights of way for the planned sidewalk on the River 
side of Washington Street will be the responsibility of Camden.  Caler-Bell is looking into the 
background of the decision and what Camden needs to do for the project noting some 
easements may be needed for places outside the right of way for drainage.    
 

 Q. Executive Session:  Executive Session:  1 MRSA Section 405C acquisition of the sue of real 
or personal property:   

 
Chairman French entertained a motion at 10:00 pm:  Jenna Lookner motioned to enter 
into executive session under 1 MRSA Section 405C acquisition of the use of real or 
personal property:   
 

The Board came out of executive session at 10:30pm. 

A motion was made and duly seconded to adjourn executive session and to open the regular 
meeting.  No Discussion.  The motion passed on a 5-0-0 vote.  

 
ADJOURN 
There being no further public decisions before the Select Board  
A motion was made and duly seconded to adjourn the meeting at 10:30 pm. No Discussion. 
Motion passed 5-0-0. 
 
Respectfully Submitted,  
 
Beth Kwiatkowski 
Recording Secretary 
 
  
 



State of the Schools
Rockport Select Board

May, 2018



School Budgets

 SAD

 Increase to Expense Budget without debt: 1.69%

 Increase to Expense Budget with debt: 17.25%

 Increase to Taxpayers:  17.09%

 CSD: 

 Increase to Expense Budget: - 1.24%

 Increase to Taxpayers:  1.03%
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SAD Budget increases over time
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Decrease in MCST payment $1,018,040
Increase in MCST debt $799,309
Security Enhancements $35,000
State Subsidy Decrease $310,627
Approx. Tuition Revenues $275,000
Proj. FYE’18 Capital Reserve Balance $450,000

CSD Budget Highlights

SAD Budget Highlights
Increase in State Subsidy $178,336

Debt Service Increase $2,080,509

MET Concept/Legal/Printing $63,000

Approximate Tuition Revenues $100,000

Proj. FYE’18 Capital Reserve Balance $1,450,000
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MSAD 28 Student Demographics
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 44 Varsity Teams at the HS
◦ Recent State Championships: Girls Soccer, Sailing, Boys 

Tennis, Girls Skiing

 18 Teams at the MS



 Art and Music class required, K-8

 Strong Art and Music course options, 9-12

 Band 5 – 12; Chorus 6 – 12

 Musical and Drama Productions 6 – 12



 CHRHS
◦ France

◦ Germany

◦ Galapagos Islands

◦ China

 CRMS
◦ Japan



 Student-Centered Learning
◦ More student voice and 

choice in content and 
products

◦ Students engaged in doing 
the work of learning

 Project Based Learning

 Harkness Method 

 More PIP’s at HS

 Internship Program



English/Lang Arts
% Proficient

Mathematics
% Proficient

Science
% Proficient

District 57.6% 51.4% 83.8%

State 52.6% 38.5% 62.0%

English Language 
Arts

% Proficient

Mathematics
% Proficient

Science
% Proficient

District 81.8% 55.2% 63.3%

State 52.6% 38.5% 61.1%

MSAD #28 State Assessment Data 2016-17
(Grades 3-8)

Five Towns CSD State Assessment Data 2016-17
(Grade 11)



• May 16, 2018 Construction Bid opening

• May 30, 2018 Bond Bid Opening

• June 6, 2018 Ground Breaking

• June 22, 2018 Phase I Demo 

• July 1, 2019 Phase II Demo 

• May 29, 2020 Substantial Completion - Building

• June 22, 2020 Turn current building over to contractor

• August 21, 2020 Site Work complete

• Sept 8, 2020 Grand Opening



1. Price Delivered to Municipality

Quantity

Unit 

Price Total

Camden 1,500 $11.00 $16,500

Cushing 800 $12.00 $9,600

Friendship 800 $12.50 $10,000

Hope 2,400 $13.00 $31,200

Owls Head 800 $13.00 $10,400

Rockland 3,000 $12.00 $36,000

Rockport 1,800 $11.00 $19,800

St. George 1,200 $13.50 $16,200

Searsmont 4,000

So. Thomaston 1,000 $12.50 $12,500

Thomaston 1,500 $11.00 $16,500

Union 3,000 $11.00 $33,000

Vinalhaven 1,000

Waldoboro 1,200

2. Price Picked Up w/ Contractor furnishing labor and equipment to load sand

Quantity

Unit 

Price Total

Camden 1,500 $8.50 $12,750

Cushing 800 $8.50 $6,800

Friendship 800 $8.50 $6,800

Hope 2,400 $8.50 $20,400

Owls Head 800 $8.50 $6,800

Rockland 3,000 $8.50 $25,500

Rockport 1,800 $8.50 $15,300

St. George 1,200 $8.50 $10,200

Searsmont 4,000 $8.50 $34,000

So. Thomaston 1,000 $8.50 $8,500

Thomaston 1,500 $8.50 $12,750

Union 3,000 $8.50 $25,500

Vinalhaven 1,000 $8.50 $8,500

Waldoboro 1,200 $8.50 $10,200

3. Price Picked Up w/ Municipality furnishing labor and equipment to load sand

Quantity

Unit 

Price Total

Camden 1,500

Cushing 800

Hope 2,400

Owls Head 500

Rockland 3,000

Rockport 1,800

St. George 1,200

Searsmont 4,000

So. Thomaston 1,000

Thomaston 1,200

Union 3,000

Vinalhaven 1,000

NO BID

NO BID

NO BID

NO BID

Hartland

NO BID

NO BID

NO BID

NO BID

NO BID

NO BID

NO BID

NO BID

NO BID

Road Sand Bid Results: FY2018 - 2019

NO BID

Hartland

Hartland

NO BID

















Delivered Picked Up

Morton Salt $49.75 $49.00

New England Salt Co., LLC $55.27 $59.00

Harcros Chemicals, Inc. $63.76 $63.00

Eastern Salt Company, Inc. $69.90 $69.90

Responded but chose not to bid:
American Rock Salt

Cargill, Inc. Deicing

Price Per Ton

Road Salt Bid Results: FY 2018 - 2019
Knox County, Maine























MAIN OFFICE/OPERA HOUSE PROPOSAL

VENDOR DESCRIPTION

UNIT PRICE 

MONTHLY

EXTENDED PRICE 

MONTHLY Start up Costs

3 year 

contract/

cost

combined 

monthly 

costs

Harbor Digital BUNDLE - 20 PHONES $24.99 $499.80
HUD Mobile License
Virtual Extensions
Local Numbers
PaperlessFax $9.99 $9.99

Polycom Phones $10.99 $219.80
(Discount Promotion) -$219.80
One Time Installation Charge $300.00

$509.79
(3 less Phones) add $75 $74.97
Equipment Total $584.76 $2,031.00 $584.76 $584.76

NT & Telephone Technology 1 Hosted Base Feasture Package $50.00 $50.00
23 Hosted PBX Station $20.00 $460.00
TOTAL $510.00

3 Analog lines for elevator, fax, alarms $28.95 $86.85
Equipment Total $596.95 $15,300.00 $500.50 $1,097.45

CMC Technology Group Broadband  (23 phones) $3.00 $69.00

MiCloud Buisness Users (23) $19.99 $459.77
E911 $5.00 $5.00
Total $464.77

Mitel Phones (19) $4.00 $76.00
3 yr free phone Rental Program -$4.00 -$76.00
Mitel 6930 (4) $8.00 $32.00
Aruba 2920 (POE) 24 Port $62.00 $62.00
Total $94.00

Equipment Total $627.77 $11,969.00 $402.15 $1,029.92

Beacon Telecom Avaya UC Tele User License (23) $18.80 $432.40
Avaya IP 500 Analog Truck/Station (7) $11.20 $78.40
XIMA Chronical Standard Reporting $99.00
Avaya 9611G Color IP Desk Phone (23) $5.98 $137.54
Equipment Total $747.34 $12,462.45 $418.30 $1,165.64



 

 

 
May 21, 2018 

 
Camden Select Board 
Camden Town Office 

Camden, ME  04843 
 

 
 

Dear Select Board, 
 
We respectfully ask the Select Board to confirm our newest Camden Public Library Trustee, 

Marti Wolfe, of Camden. 
 

The current list of Trustees is as follows:   
 
Dan Cheever (president)    Dennis McGuirk 

Elinor Klivans     Susan Flynn  
Amy Rollins      Pat Jones 

John Claussen     Silvio Calabi 
Claudia Griffiths     Tom Stammen 

Susan Fitzgerald     Penny Abbott   
Barbara Davidson   
 

 
Thank you for consideration of this matter.  

 
 

Sincerely, 
 
 

 

Nikki Maounis 

Executive Director 
 

 

Camden Public Library 
55 Main Street 
Camden, Maine 04843 

Phone: 207-236-3440 
Fax: 207-236-6673 
www.librarycamden.org 



 

 

TO:  The Camden Select Board: 

 John French   Jenna Lookner 

 Marc Ratner   Alison McKellar 

 Robert Falciani 
  

Camden Town Manager: Audra Caler-Bell 

 

FR:  Nikki Maounis, Executive Director, Camden Public Library 

 Ken Gross, Assistant Director, Camden Public Library 

 Dan Cheever, President, Camden Public Library 

 Dennis McGuirk, Chair, Building and Grounds committee 

 

RE: Request for funds for HVAC Controls replacement 

 

DT:  May 29, 2018 

 

Recently we appeared at the Select Board meeting to brief the Board and Town 

Manager on the Camden Public Library’s need for bond financing of roughly 

$570,000 for capital projects. This funding would be directed to the replacement or 

repair of the ‘new’ addition’s underground roof and replacement of the Library’s 

HVAC systems. Both the HVAC system and roof are 22 years old; their projected 

life expectancy was 20-25 years. 

 

We appreciated the positive response of both the Select Board and Town Manager 

to our presentation and their support for our request to become part of the Town’s  

decisions about bond financing priorities. We look forward to working with the 

Town on these important projects so we can protect one of the Town’s important 

public buildings and its collections. 

 

Unfortunately, and as we discussed in the meeting, the need to replace one part of 

the HVAC system has become quite urgent. The Building Management System 

(i.e. the controls) control and direct the entire heating and cooling systems. As we 

noted in our Select Board presentation and the written memorandum we left for the 

Board and town Manager: 

 

The Library has a preventive maintenance contract with Maine Controls 

which includes an annual inspection. According to their latest inspection in 

Camden Public Library 
55 Main Street 
Camden, Maine 04843 

Phone: 207-236-3440 
Fax: 207-236-6673 
www.librarycamden.org 



February 2018, Maine Controls believes the hardware can be kept in 

working order by repairs on an as-needed basis, but the controls are another 

matter. This system is now outdated. Maine Controls warned “the existing 

Building Management System [BMS] is no longer supported by the 

manufacturer and replacements are no longer available. The network 

controller, field devices, and communication bus must all be replaced.” 

 

Put bluntly, should the existing controls fail, we cannot fix them. We would have 

to replace the entire system, probably on an emergency basis (if we could find a 

contractor on short notice) and for far greater cost than the $38,000 which Maine 

Controls has bid for this work. 

 

Therefore, we respectfully request $38,000 from whatever Town funds may be 

available to replace the controls system for the Library’s HVAC system. Maine 

Controls has told us it can hold this price only until the early Fall. 

 

If there are forms to complete or administrative procedures to go through, please 

let us know. 

 

We know there are many important Town priorities. We cannot emphasize enough 

how important it is to have a reliable and functioning HVAC in the Town’s public 

library. We are ready to work with you so we can replace the outdated HVAC 

controls before we have a real problem which probably will require an even more 

expensive solution. 

 

Thank you very much for your consideration. 

 

 

 

 



 

 

 
 
 

 

Letter of Understanding 
2018/2019 Camden Snow Bowl Rental Shop Management 

 

Whereas the Town of Camden and Charlie Pearson have agreed to a partnership for the management of 
training Snow Bowl staff to manage the rental shop fleet.  This letter of understanding outlines the agreement 
between the two parties as follows: 
 

 The Camden Snow Bowl will be responsible for the marketing, registration and intake of rental fees.  

 Camden Snow Bowl staff will operate the rental shop during Snow Bowl open hours or as required by 

Snow Bowl management. 

 Charlie Pearson will train Snow Bowl staff to manage the rental fleet in-house which includes the 

following activities: 

PRESEASON ACTIVITIES 

 Train staff to tune up all equipment to industry standards. Including sharpening, waxing, etc. 

 Train staff to perform binding tests on all units and document all testing  

MANAGING THE INVENTORY 

 Train rental shop staff for required skills and binding certification 

 Assist with purchasing new equipment as required in coordination with Snow Bowl Manager 

 Train staff to receive, assemble and prepare purchased equipment for use 

 Train staff to maintain testing records of all equipment 

 Make sure  rental shop is fully prepared for season operations by December 15 

IN SEASON ACTIVITIES 

 Train staff to perform regular random testing of rental bindings  

 Train staff to perform and document post-accident testing  

 Train staff to wax and repair equipment as required 

 Camden Snow Bowl agrees to reimburse Charlie Pearson per the following schedule:  

 $3,000 October 1, 2018  

 $3,000 November 1, 2018 

 $3,000 December 1, 2018 

 $3,000 January 1, 2019 

Note: total not to exceed $12,000 

 The Snow Bowl agrees to purchase the following equipment from Charlie Pearson:  Ski Tuner, edger, 

vices, a roller waxer and testing instruments for $3,000 over the next 3 years.  

 This Letter of understanding applies to the 2018/2019 winter season. 

                                            

_____________________________________  _______________________________________ 
Charlie Pearson   Date   Beth L. Ward    Date 
        General Manager 
        Camden Snow Bowl  
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Agreement for Camden Snow Bowl Four Season Retail Concession 
 
[In this document the terms “ski” and “ski equipment” also refer to snowboards, snowboard 
equipment and other equipment designed for use on the trails of the Camden Snow Bowl, as well as 
accessories including but not limited to coats, hats, scarves, warmers, pants and other ski apparel, 
poles, bindings, boots, helmets and accessories.  The terms ”bicycle” and “bicycle equipment” also 
includes, without limitation, complete bicycles, bicycle frames, bicycle parts, shirts, shorts, shoes, 
gloves, helmets, and other biking equipment and accessories.] 
 

THIS AGREEMENT made and entered into this _______ day of ______________, 2018, by and 
between the Town of Camden, a Maine municipal corporation with principal offices in Camden, Knox 
County, Maine, hereinafter referred to as "Camden," and Sidecountry Sports, LLC, acting herein by 
Andrew Dailey and M. Brian Kelly, its members duly authorized, having a principal place of business in 
Rockland, Knox County, Maine, hereinafter referred to as "the Licensee." 

 
NOW, THEREFORE, in consideration of the mutual covenants and agreements contained 

herein, and pursuant to the provisions set forth herein, the parties hereto agree as follows: 
 
1. Subject to the terms of this Agreement, Camden grants to the Licensee a license to operate 
Sidecountry Sports, a retail store selling and demonstrating bicycle equipment and ski equipment, 
together with the provision of bicycle, ski and equipment repair, testing and tuning services, at the 
Camden Snow Bowl.  Sidecountry Sports shall be the exclusive retail provider of any and all bicycle 
and ski equipment sales at the Camden Snow Bowl.  For purposes of this Agreement, the term “sales” 
shall include the seasonal rental of ski equipment, the demonstration of ski and bicycle equipment, 
and the daily rental of bicycle equipment.  The business premises of Sidecountry Sports shall be 
situated in the west half of a modular building located at the west side of the parking lot and north of 
the lodge on the premises of the Camden Snow Bowl; as well as outdoor locations approved by the 
Snow Bowl manager. 
 
2. The term of this Agreement shall be a period of twelve (12) months, commencing June 5, 2018, 
and ending on June 4, 2019.  During the period of this license the Licensee shall be permitted to 
operate the business of Sidecountry Sports, as set forth above, at a location determined by Camden in 
accordance with the provisions of Paragraph 1 of this Agreement.  Sidecountry Sports shall have the 
option to renew for a second term running from June 1, 2018 through May 31, 2019.   

 
3. This Agreement may be terminated at any time for material non-compliance of the terms of 
the Agreement, by either party, with at least 30 days written notice. In such an event, the defaulting  
non-compliant party shall have a period of 14 days from receipt of a notice to cure to take all 
necessary actions to correct the non-compliance. If the correction is made to the satisfaction of both 
parties this will be acknowledged in writing within 21 days of the original notice to cure, and the 
Agreement will continue as specified. If no correction is made, or if both parties are not satisfied with 
the correction, Sidecountry Sports shall vacate the premises no later than 30 days from the date of 
the receipt of the termination notice. 
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4. The Licensee agrees to be solely responsible for all expenses related to the maintenance and 
interior improvements of the modular building as described in Paragraph 1 above.  However, no 
alterations shall be made without permission of the Town of Camden, which shall not be 
unreasonably withheld. The Licensee agrees to maintain the licensed portion of the modular building 
in a good condition of repair and with a neat appearance.  External maintenance shall be performed 
by Camden. Any signs placed by the Licensee on or in the vicinity of the modular building shall require 
the approval of Camden, and the approval of the Code Enforcement Officer of the Town of Camden.  

 
5. A $1,000 monthly license fee during the term of this Agreement, to be paid by the 30th of each 
month. In addition, Sidecountry Sports agrees to pay the Town of Camden, monthly, 8% of all bike, ski 
and snowboard rental and demo fees originating at the Sidecountry Sports Snow Bowl location.  All 
State of Maine sales tax collected will be exempt from gross revenue.  Sidecountry Sports shall also 
pay the Town of Camden a $15.00 royalty on each Season Lease package sale originating at the 
Sidecountry Sports Snow Bowl location. Such additional license fees shall be paid to Camden no later 
than the 30th day of the month immediately following the month for which the payment is made.  
Camden shall have the right, upon reasonable notice, to inspect the books and records of Sidecountry 
Sports solely with respect to verifying the gross amount of such rental and demo fees earned from its 
Snow Bowl operations. 
 
Should the Licensee voluntarily terminate this agreement the Licensee is responsible for the full 
$12,000 license fee due Camden.    
 
6. The Licensee, their employees and agents, shall comply at all times with safety regulations of 
the Town of Camden concerning the Camden Snow Bowl, and with all other reasonable standards of 
conduct expected of Camden's employees at the Camden Snow Bowl. Questions surrounding 
compliance with Snow Bowl and Town policies that arise will be referred to the Snow Bowl Manager.   

 
7. Notwithstanding any other provision herein, the business activities of Sidecountry Sports shall 
not interfere or conflict with the activities of either the Camden Snow Bowl or the Parks and 
Recreation Department of the Town of Camden.  The Licensee shall not sell, provide by gift, or engage 
in the sale of, food or liquid refreshments with the exception of nutritional supplements and 
hydration supplements appropriate for use during biking and skiing activities, on the premises of the 
Camden Snow Bowl. 

 
8. Camden reserves the right to engage in the retail sale of Camden Snow Bowl branded ski-
related items, clothing, sundries and equipment in connection with its operation of the Snow Bowl. 
However, Camden shall not compete with the licensee in the sale of “Ski Equipment” and “Bicycle 
Equipment” as defined in this agreement.  Exempt from inclusion in this sales restriction are items 
related to the daily rental of ski, snowboard and snowshoe equipment by the Camden Snow Bowl 
rental shop any activity or sales during or related to the US National Toboggan Championships, 
including licensees of the Town of Camden, and fundraising for the Ragged Mountain Recreation Area 
Redevelopment Project. 
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9. The Licensee shall be solely responsible for the adequacy of all equipment testing and tuning 
services provided by the Licensee in connection with this Agreement.  The Licensee shall not be 
considered as an agent or employee of Camden in connection with the provision of any business 
activities of the Licensee on the Snow Bowl premises.  

 
10. The Licensee shall indemnify and hold harmless Camden, and agents and employees of 
Camden, against all liability, including cost of defense and attorney's fees, resulting from any injury, 
death, or property damage occurring on or near the licensed premises, arising out of or suffered 
through any negligent act or omission of the Licensee, or anyone directly or indirectly employed by or 
under the supervision of the Licensee, in connection with the Licensee's operation under this License 
Agreement.  The Licensee shall maintain commercial general liability insurance covering the licensed 
premises and all operations thereof, for the benefit of the Licensee and Camden, in an amount no less 
than One Million Dollars ($1,000,000) for bodily injury and personal injury, involving one (1) person, 
with a general aggregate limit of Two Million Dollars ($2,000,000), and with a limit of Fifty Thousand 
Dollars ($50,000) for property damage. The insurance policy shall specifically include the Town of 
Camden, Maine, as an additional insured, and shall include a 60-day notice of cancellation, non-
renewal, or material change in coverage.  The Licensee shall pay the premiums on such insurance 
policies and shall furnish Camden with certificates from the insurance companies writing such 
insurance for all the required policies. The Licensee shall insure all of its personal property, equipment 
and stock, and maintain any required business interruption insurance. The Licensee shall provide a 
copy of the Release and Assumption of the Risk form which shall be signed by all persons which 
engage in activities through, by or under Sidecountry Sports if located on the Camden Snow Bowl or 
any other Camden owned or controlled premises; said form must be approved by the Town of 
Camden, but such approval shall not be unreasonably withheld.   
 
Notwithstanding any other provision herein, the Town of Camden and the Snow Bowl expressly 
reserve all statutory and common law immunities, including but not limited to those provided by and 
through the Maine Tort Claims Act. 
 
The Town shall indemnify and hold harmless Sidecountry Sports, its employees and agents, from any 
and all claims, demands, or liability, dire or indirect, arising out of or in connection with intentional or 
negligent acts of the Snow Bowl facility, its employees, invitees or agents.  The indemnification set 
forth herein by the Town shall also include reimbursements to Sidecountry Sports for cost of defense 
and reasonable attorneys’ fees incurred in connection with any claims, demands liability or law suits. 
 
11. The Licensee shall also carry adequate worker's compensation insurance that complies with 
the requirements of the State of Maine. 

 
12. The Licensor agrees to pay for fuel and electricity used in the entire modular building, including 
the licensed premises and the portion utilized by the Town of Camden or such other lessee of the 
Town. Snow removal and maintenance of the access ways shall be performed by the Town of 
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Camden. The Licensee will be responsible for phone and internet connections, and costs related 
thereto. 

 
13. Upon expiration of this Agreement, the Licensee shall surrender the licensed premises to 
Camden in good condition, reasonable wear and tear excepted. 

   
14. If the modular building on the licensed premises is substantially destroyed by fire or other 
casualty, this Agreement may be terminated at the option of Camden or the Licensee.  Camden shall 
be solely responsible for maintaining appropriate fire and property damage casualty insurance on the 
modular building in which Sidecountry Sports is located.  The Licensee shall be solely responsible for 
insuring any and all personal property and/or equipment to be located within said modular building.  
The Town of Camden shall not be responsible for loss of personal property of the Licensee regardless 
of cause.  Substantially destroyed shall be defined as meaning more than fifty (50%) percent of the 
market value of the building. License fees shall be prorated and returned to Licensee for any period 
during which damage occurs to the premises so long as the premises are not substantially destroyed, 
if in fact the building becomes uninhabitable, but repairable. 
 

The Town of Camden shall not be responsible for any loss of business opportunity, income, or 
profits should the building become uninhabitable for the purposes described herein.  The Town of 
Camden shall only be responsible to make a good faith effort to repair the premises as expeditiously 
as possible or correct any power failures or other utility failures. 
 
18. Sidecountry Sports employees working at the Snow Bowl will be included on the Snow Bowl’s 
employee benefits matrix.   
 
19. The Licensee shall not, at any time or in any manner, either directly or indirectly, transfer this 
Agreement or any interest therein, except with the express written consent of Camden. 
 

20. The Licensee acknowledges and agrees that this Agreement is not a lease, and that no interest 
or estate in property is created by this Agreement. 

 

21. Every right or remedy of Camden or Licensee under this Agreement is cumulative, and no right 
or remedy shall be exclusive of any other right or remedy provided by law.  The exercise of one right 
or remedy by Camden or Licensee shall not impair the right of Camden to exercise any other right or 
remedy. 

 

22. The Licensee shall comply at all times with the Zoning Ordinances and other municipal 
ordinances of the Town of Camden, and all applicable State and Federal law. 

 

23. Any notice permitted or required to be served on the Licensee under the terms of this 
Agreement may be served on him by mailing said notice, by certified mail, return receipt requested 
and postage prepaid, to: 
 

Sidecountry Sports, LLC 
P.O. Box 60 
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Rockland, ME  04841 
 

If the Licensee gives notice in writing to Camden of any change in the address of the Licensee, further 
notice to the Licensee shall be sent to said new address. 

 
 Any notice permitted or required to be served on Camden under the terms of this Agreement 
may be served on Camden by mailing said notice, by certified mail, return receipt requested and 
postage prepaid, to: 

 
Town of Camden 
P.O. Box 1207 
Camden, Maine 04843 

 

24. This Agreement contains the entire agreement between the parties, and this Agreement shall 
not be amended or modified except in a written agreement signed by both Camden and the Licensee.  
This Agreement supersedes and replaces any existing or prior agreement between Camden and 
Andrew Dailey and M. Brian Kelly with reference to the operation of Sidecountry Sports, LLC. 
 

IN WITNESS WHEREOF, the parties have executed this Agreement as a sealed instrument on 
the date and year first-above written. 

Town of Camden: 
 

 
_________________________________  By:______________________________ 
Witness      John R. French Jr, Chairperson 

Camden Select Board 
 

Licensee: 
 
 
_________________________________  By:______________________________ 
Witness      Andrew Dailey, Member, Duly Authorized 
 
 
 
_________________________________  By:______________________________ 
Witness      M. Brian Kelly, Member, Duly Authorized 
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LEASE  
 

 This agreement (“Agreement”) is made this ___ day of _____, 2018, by and  between 

Knox Mill Holdings LLC, a Maine limited liability company, whose mailing address is 1 Dana 

Street, Portland, ME  04101 ( “Landlord”), and the Town of Camden, Maine, whose mailing 

address is _____________________ Camden, ME ______ (“Tenant”).  The Landlord and 

Tenant are at times collectively referred to hereinafter as the “Parties”. 

 

 

WHEREAS, Landlord owns  a parcel of  land in Camden,  Maine which was formerly 

part of the Knox Mill and is bounded in part by Mechanic, Knowlton and Washington Streets 

and is shown on Exhibit A attached hereto (the “Mill Property”); and  

 

 WHEREAS, Landlord  leases from a third party a parcel of land in said Camden, Maine 

known as 4 Knowlton Street which is shown on Exhibit B attached hereto  (the “Knowlton Street 

Property”) (The Mill Property and the Knowlton Street Property are collectively referred to 

herein as the “Premises”); and 

 

 WHEREAS, the Parties desire to enter into this Agreement upon the terms and conditions 

set forth herein.  

 

             NOW THEREFORE, in consideration of the mutual promises, conditions, and other 

good and valuable consideration of the Parties hereto, the Parties covenant and agree as follows: 

 

 

1. Lease of Premises AS IS.  Landlord hereby leases to Tenant, and Tenant hereby 

leases from Landlord, the Premises AS IS.  

 

 

2. Use of Premises  Tenant shall be entitled to use the Premises for any lawful 

activity provided that  Tenant’s use of the Premises shall at all times comply 

with and conform to all laws and regulations applicable thereto. 

 

3.  Triple Net Lease. The Parties agree that this lease is triple net and that  Tenant, 

at Tenant’s sole expense, is responsible  at all times  to keep the Premises in 

clean and neat order, including, without limitation, the  removal of litter,  trash 

and other debris, the removal of  snow and ice, sanding of  the Premises when 

necessary, the repair and replacement of paved areas and the landscaping and 

upkeep of all unpaved areas.  

 

                4.         Term.   The  term of this Lease shall be for a period of one (1) year         

commencing on June 1, 2018 and ending on May 31, 2019 (the “Term”).   

 

 

5.   Base Rent.  Tenant shall pay Base Rent to Landlord in the amount of Five 

Thousand Dollars ($5,000.00) per month without set-off commencing on June 1, 
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2018, and monthly thereafter on the first day of each month during the Term  in 

advance.   

                  

6.  Parking  Easements.  The Parties understand and agree that the Landlord’s 

remaining portion of the Knox Mill, namely the buildings at 34 Washington Street 

and 39 and 43 Mechanic Street (shown on Exhibit A as Buildings 3, 4 and 5) 

(collectively, the “Existing Buildings”), currently require the use of 40 parking 

spaces on the Premises, in conjunction with a parking lot located at 0 Mechanic 

Street owned by Landlord which provides 51 parking spaces, in order to satisfy the 

Town of Camden’s current parking ordinances.  Landlord reserves an easement to 

access and use that number of  parking spaces located on the Premises which are 

required from time to time in connection with the use of the Existing Buildings. The 

parking spaces on the Premises are shown on Exhibit A attached hereto and are 

designated  as being for the use of Knox Mill Village.  If the uses of the Existing 

Buildings  change from time to time, the number of parking spaces on the Premises 

may also change from time to time and Landlord will continue to have the use of 

such number of parking spaces as may be required from time to time by the Town 

of Camden in conjunction with the then uses of the Existing Buildings.  Upon 

notice from the Tenant to Landlord, the Tenant may designate different parking 

spaces on the Premises for Landlord’s use, subject to Landlord’s consent, not to be 

unreasonably withheld or delayed. 

 

7. Zoning changes.  The parties understand and agree that this lease is a short term 

solution to a proposed transaction whereby the parties had agreed in principal to a 

lease of the Premises for fifteen (15) years  at $5,000./month Triple Net, but with an 

option given to the Tenant to purchase the Premises at the end of the 15 year term 

for $1.00.  However, on account of the Landlord’s necessity to use 40 or more 

spaces on the Premises to accommodate the Landlord’s parking requirements in 

connection with the Existing Buildings, the proposed 15 year lease was not 

acceptable to the Tenant. Accordingly, the Tenant has agreed to use the period of 

this one year lease to seek a change or variance in the zoning laws applicable to the 

Existing Buildings and/or Premises in order to reduce or eliminate the parking 

requirements for the Existing Buildings in a manner which is reasonably  acceptable 

to both the Tenant and the Landlord.  In the event that such changes are effective 

and non-appealable before the end of the one (1) year Term, and the Tenant is not in 

default hereunder, the parties agree to enter into a mutually acceptable lease of the 

Premises negotiated in good faith for fourteen (14) years commencing on June 1, 

2019 with triple net rent of $5,000/month and an option to the Tenant to purchase 

the Premises at the end of the 14 year term for $1.00.  In the event that such 

changes are not effective and non-appealable before  the end of this one (1) year 

term, then neither party shall have any further obligations to the other to enter into 

such 14 year lease  with an option to purchase for nominal consideration. 
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8.   Access Easement.    Landlord also reserves a right of access and egress by foot and 

by motor vehicle, to and from Building 8 as shown on Exhibit A attached hereto 

across a portion of the Premises to and  from Washington Street.  

 

 

9. Property Damage.  Tenant agrees that in the event the Tenant’s or its agents, 

employees and/or invitees actions cause damage for any reason to the Landlord’s 

personal and or real property,  whether directly or indirectly, the Tenant agrees to 

reimburse Landlord for any costs to repair such damage. 

 

10. Utilities.  The Premises will be leased subject to existing utility easements.  If  

Tenant desires to utilize said easements, Tenant shall be responsible for 

maintenance,  metering, billing, and payment of said  utilities. In no event shall 

Tenant tie into existing utility lines if by doing so, the Tenant would jeopardize or 

overburden the existing use of the same. 

 

11. Taxes.  Tenant shall pay any and all real estate taxes and assessments attributable to 

the Premises during the Term and any  personal property taxes levied against any of 

Tenant’s  equipment and personal property on the Premises.  

 

12. Access.  Tenant shall have the right to access the Premises at all hours of the day 

and night, subject to such reasonable rules and regulations as Landlord may impose. 

 

13. Compliance with Laws.  Tenant shall, at Tenant’s cost and expense, comply with all 

Federal, State, County or Local Laws, Rules, Regulations and Ordinances now or 

hereafter enacted by any governmental authority or administrative agencies having 

jurisdiction over the Premises and Tenant’s operations thereupon.  

 

14. Mutual Indemnification.  Tenant shall indemnify, defend and hold Landlord 

harmless from any loss, damage, or injury  caused by, or on behalf of, or resulting 

from Tenant’s breach of any term or condition of this Lease, use of the Premises or 

its presence at the Premises.  Landlord shall indemnify and hold Tenant harmless 

from and against any loss, damage, or injury caused by, or on behalf of, or resulting 

from Landlord’s breach of any term or condition of this Lease or activity at the 

Premises.  Nothing in this Article shall require a Party to indemnify the other Party 

against such other Party’s own negligence or misconduct. 

 

15. Insurance.  Tenant shall continuously maintain in full force and effect a policy of 

commercial general liability insurance naming Landlord as an additional insured 

with limits of not less than Two Million Dollars ($2,000,000) covering Tenant’s  

operations upon and use of the Premises.       

 

16. Default.  If Landlord or Tenant fails to comply with any provision of this Lease 

which the other Party claims to be a default hereof, the Party making such claim 

shall serve written notice of such default upon the defaulting Party, whereupon a 

grace period of thirty (30) days shall commence to run during which the defaulting 
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Party shall undertake and diligently pursue a cure of such default.  Such grace 

period shall automatically be extended for an additional thirty (30) days, provided 

the defaulting Party makes a good faith showing that efforts toward a cure are 

continuing.  The reasonable costs of curing such default shall be payable by the 

defaulting Party upon the written demand of the non-defaulting Party.   

 

 

 

17. Quiet Enjoyment.  Landlord hereby covenants that Tenant shall have quiet and 

peaceful possession of the Premises throughout the duration of this Lease, and that 

Landlord will not intentionally disturb Tenant’s occupancy thereof as long as 

Tenant is not in default hereunder.   

 

18. Title,  Authority.  Landlord covenants and warrants to Tenant that Landlord 

presently owns or leases the fee simple interest in and to the Premises,  that 

Landlord is duly authorized and empowered to enter into this Lease, and that the 

person executing this Lease on behalf of the Landlord is duly authorized to bind the 

Landlord hereto.  Tenant covenants and warrants to Landlord that the person 

executing this Lease on behalf of Tenant is duly authorized to bind the Tenant 

hereto. 

 

19. Assignment and Subleasing.  Tenant may assign or sublease this Lease, upon  

written notice thereof to Landlord, provided that the Tenant remains fully liable 

hereunder.    Landlord may assign this Lease, upon  written notice thereof to 

Tenant,  provided that the assignee assumes all of Landlord’s obligations herein.  

This Lease shall be binding upon and inure to the benefit of the Parties, their 

respective successors, personal representatives, heirs and assigns.  

 

20.  Environmental Warranty.  Landlord hereby represents and warrants to Tenant that 

(i) that Landlord has not used, generated, stored or disposed of, or permitted the 

use, generation, storage or disposal of, any Hazardous Material on, under, about or 

within the Premises which is currently in violation of any law of regulation, and (ii) 

that Landlord will not generate, store or dispose of any Hazardous Material on, 

under, about or within the Property in violation of any law or regulation.  Tenant 

hereby represents and warrants to Landlord  (i) that neither Tenant nor any third 

party contracted by the Tenant will use, generate, store or dispose of, or permit the 

use, generation, storage or disposal of, any Hazardous Material on, under, about or 

within the Site in violation of any law of regulation, and (ii) that Tenant will not 

generate, store or dispose of any Hazardous Material on, under, about or within the 

Property in violation of any law or regulation. As used in this Section, "Hazardous 

Material" shall mean petroleum or any petroleum product, asbestos, any substance 

known by the state in which the Site is located to cause cancer and/or reproductive 

toxicity, and/or any substance, chemical or waste that is identified as hazardous, 

toxic or dangerous in any applicable federal, state or local law or regulation.  
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21. Subordination.  Tenant agrees to subordinate this Lease to any mortgage or trust 

deed which may hereafter be placed on the Premises, providing the mortgagee or 

trustee thereunder shall ensure to Tenant the right to possession of the Premises and 

other rights granted to Tenant herein so long as Tenant is not in default beyond any 

applicable grace or cure period, such assurance to be in writing and otherwise in 

form and substance reasonably satisfactory to Tenant.  Further, Landlord agrees to 

promptly have any mortgagee or trustee which has a mortgage or trust deed 

currently placed on the Premises execute a non-disturbance agreement in a form 

reasonably satisfactory to Tenant. 

 

22. Notices.  Any notice, demand, or communication which Landlord or Tenant shall 

desire or be required to give pursuant to the provisions of this Lease shall be sent by 

registered or certified mail or reliable overnight courier; and the giving of any such 

notices shall be deemed complete three days after mailing in a United States Post 

Office with postage charges prepaid or one day after sending with the overnight 

courier, addressed to the  Party intended to be given such notice at its address as 

first above set forth in this Lease or to such address as such Party may theretofore 

have designated by notice similarly given. 

 

 

 

23. Surrender.  Upon the expiration or earlier termination of this Lease, Tenant shall 

remove all of Tenant’s property from the Site and surrender the Premises to 

Landlord in good condition, reasonable wear and tear excepted.  The Parties agree 

that all of Tenant’s property must be removed from the Site not later than the date 

of expiration or effective termination hereof; otherwise, Tenant shall be deemed to 

be a holdover Tenant, and shall be liable for the payment of cash rent to Landlord at 

one and a half times (1.5x) the rate of rent which was last in effect preceding such 

holdover tenancy. 

 

24. Tenant’s Self-Help. If Landlord at any time fails to perform any of its obligations 

under this Lease, Tenant shall have the right, but not the obligation, upon giving the 

Landlord at least ten  (10) business days’ prior written notice of its election to do so 

(except in the event of an emergency, when no prior notice shall be required) to 

perform such obligations on behalf of and for the account of Landlord, and to take 

all necessary action to perform such obligations.  Tenant’s costs and expenses 

incurred in performing such obligations of Landlord shall promptly be reimbursed 

by Landlord.  

 

25. Landlord’s Self-Help. If Tenant at any time fails to perform any of its obligations 

under this Lease, Landlord shall have the right, but not the obligation, upon giving 

the Tenant at least ten (10) business days’ prior written notice of its election to do 

so (except in the event of an emergency, when no prior notice shall be required) to 

perform such obligations on behalf of and for the account of Tenant, and to take all 

necessary action to perform such obligations.  Landlord’s costs and expenses 
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incurred in performing such obligations of Tenant shall promptly be reimbursed by 

Tenant.  

 

 

26. Binding Effect.  All of the covenants, conditions, and provisions of this Lease shall 

inure to the benefit of and be binding upon the Parties hereto and their respective 

successors and assigns. 

 

27. Severable.  If any provision of this Lease is invalid or unenforceable with respect to 

any Party, the remainder of this Lease or the application of such provision to 

persons other than those as to whom it is held invalid or unenforceable, shall not be 

affected and each provision of this Lease shall be valid and enforceable to the 

fullest extent permitted by law. 

 

28. Governing Law.  This Lease shall be governed by the laws of the State of Maine. 

 

 

29. Authority.  Each of the Parties hereto represent and warrant that they have the right, 

power, legal capacity and authority to enter into and perform their respective 

obligations under this Lease. 

 

30. Drafting.  Both Parties took part in the negotiation of this Lease and agree that legal 

concepts intended to construe the Lease against the drafter will not apply against 

either Party. 

 

31. Rights Cumulative.  In the event of any breach or default by either Party, the other 

Party shall be entitled to all rights and remedies provided for in this Lease and/or 

available at law, in equity, by statute or otherwise, all of which rights and remedies 

shall be cumulative and not exclusive. 

 

32. Recitals and Exhibits.  All Recitals set forth above, and all Exhibits annexed hereto, 

form material parts of this Lease and are hereby incorporated herein by this 

reference.   

 

33. Counterparts.  This Lease may be executed in duplicate counterparts, each of which 

shall be deemed an original. 

 

34. Entire Agreement   This Lease constitutes the entire agreement of the Parties, and 

may not be modified except in writing signed by the Party against whom such 

modification is sought to be enforced. 
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 IN WITNESS WHEREOF, the Landlord and the Tenant have hereunto set their hands 

and seals by their  duly authorized officers as of the day and year first above written. 

 

 

LANDLORD: 

 

Knox Mill Holdings LLC 

 

By: _______________________________ 

Name: Matthew W. Orne  

Title:   Manager 

  

TENANT: 
 

Town of Camden 

 

 

By: ________________________________ 

Name: 
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Preamble 

This Agreement entered into on the 1st29th day of JuneJuly, 2018 by and between the Inhabitants 
of the Town of Camden, Maine, a municipal corporation organized under the laws of the State of 
Maine with a mailing address of 29 Elm Street, Camden, Maine, located in the County of Knox, 
State of Maine (hereinafter known as the “TOWN”) and North East Mobile Health Services, a Maine 
business corporation with a mailing address of 24 Washington Avenue, Scarborough, Maine 
04074, located in the County of Cumberland, State of Maine (hereinafter known as “NEMHS”) with 
a base location in Camden, Maine.  

WHEREAS, the TOWN wishes to engage NEMHS to provide emergency medical and transport 
services to the TOWN in association with the towns of Hope, Lincolnville and Rockport; and  

WHEREAS, NEMHS wishes to provide the aforementioned services; 

NOW, in consideration of the mutual promises and covenants contained in this Agreement, it is 
hereby agreed as follows: 

Section I. General Conditions 

Term 

This Agreement shall be in force for a period of one (1) year commencing on July 1, 
2018 and ending on June 30, 2019 unless earlier terminated by either party in accordance with 
the terms of this Agreement. The TOWN may elect to renew this Agreement for an additional two 
(2) year term provided that (a) the parties are able to agree on a contract price for the renewal
term, and (b) the TOWN provides NEMHS with written notice of its election to renew at least
ninety (90) days prior to the expiration of the then current contract term.

Service 

Commencing at 12:01 a.m. on July 1, 2018 and continuing on for the duration of this Agreement, 
NEMHS agrees to provide Emergency Medical Services (EMS) within the territorial limits of the 
TOWN whenever requested, for the entire term of the Agreement. All services provided by NEMHS 
shall be consistent with prevailing professional standards in the emergency medical services 
community in Mid-Coast Maine and as established by the Maine Office of Emergency Medical 
Services (“Maine EMS”) as well as those specified in this agreement. Transportation of patients 
will be to the hospital deemed most appropriate based on the needs of the patient and consistent 
with Maine EMS protocols. Whenever practical and reasonable to do so, the patient’s choice of 
hospitals will be honored. 

Terms and Conditions of Agreement 

The Town of Camden and Northeast Mobile Health Services (NEMHS) hereby agree as 
follows: 
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Section II. Emergency Medical Services and Performance 
Requirements 

A. Ambulance Service
NEMHS shall provide Advanced Life Support and Basic Life Support (ALS & BLS-
Paramedic) emergency ambulance services at the request of the Town twenty-four
(24) hours daily, seven (7) days a week.
Basic Life Support is defined as calls dispatched with the “ALPHA” (A) and “BRAVO”
(B) determinant codes and Advanced Life Support is defined as calls dispatched with
the “ECHO” (E), “DELTA” (D), “CHARLIE” (C), and “OMEGA” (O) determinant codes.
All persons needing service shall be served without regard to place of residence,
financial condition, medical insurance coverage or type of ailment or injury suffered.

B. Other Services
NEMHS shall also provide the following services and training as required:
(1) Mountain Rescue
(2) First Aid Training
(3) Cardiopulmonary Resuscitation Training

C. Response Level
NEMHS shall respond immediately for emergency medical services with a paramedic 
staffed vehicle for 97% of calls requiring ALS. 

As per Section VIII NEMHS shall have mutual aid agreements in place in the event 
NEMHS cannot immediately respond to any call for emergency service (i.e., enroute to 
the call within two (2) minutes). 

D. Penalties for Insufficient Response Levels
NEMHS will pay the following penalties to the TOWN for failure to meet the response 
level performance standards identified in section II. C. within the quarterly reporting 
period:

Paramedic 
Response Rate 

ALS Calls 

96% - 94% $5,000 
93% - 90% $10,000 
89% - 85% $15,000 
84% - 80% $20,000 
79% - 75% $25,000 
74% - 70% $30,000 
69% - 65% $35,000 
64% - 60% $40,000 
59% -55% $45,000 
54% - 50% $50,000 
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E. Average Response Time Performance Requirements 

"Response Time" is defined as the total time from when the call is acknowledged by 
NEMHS to the time NEMHS's ambulance arrives at the incident. Average response 
times for the Town of Camden will be 8 9 minutes.  

 

  
F. Compliance Requirements 

1. NEMHS shall respond with paramedic staffed vehicles to 97% of ALS calls measured 
quarterly by combining response levels for all 4 towns. 
 
2. NEMHS shall comply with the indicated average Response Time. 

 
The NEMHS will provide a quarterly report for required compliance for the combined 
4 towns as well as a breakdown for each individual town and the percentage of on 
time performance.  
 
For clarity, there are total of eight (8) compliance measurements that NEMHS's 
performance is measured on a quarterly basis. An illustration of the eight (8) 
quarterly compliance measures is set forth in Section IV. B. 

 
 

G. Response Time Penalties 
If the NEMHS fails to meet response time performance standards and the EMS 
Performance Committee does not grant an exception to the delay, NEMHS shall pay 
the following penalties: 
 

Average Repsonse 
Time 

Penalty 

8:01 to 8:30 $5,000 
8:30 to 9:00 $10,000 
9:00 to 9:30 $15,000 
10:00 to 10:30 $20,000 
10:30 to 11:00 $25,000 
11:00 & up $30,000 

 

 
Nothing in this section shall be construed to limit any remedies, including 
termination, provided for in this Agreement with respect to any nonperformance, 
breach or default by NEMHS. 

 
If mitigating circumstances arise that contribute to high average response times 
NEMHS can request the EMS Performance Committee to determine whether there 
were acceptable mitigating circumstances that caused or significantly contributed to 
a high average response time.  If the Committee approves the mitigating 
circumstances, the call shall not be included when averaging quarterly response 
times. 
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H. Response Level and Response Time Performance Monitoring
The NEMHS shall provide to the EMS Performance Committee by the fifteenth
(15th

) day of each calendar month, a report detailing its response time performance
for responses under this Contract during the preceding month and any requests for
exemptions. The report will, at a minimum, include date of service, identify the
town, Incident Number, incident address, dispatch time, and on scene time. NEMHS
shall document each instance wherein:

1. A paramedic ambulance was unavailable to respond and the reason; and
2. The response resulted in a response time in excess of the average response

time performance standard, and shall detail the reason for such delayed
response time.

NEMHS shall take all steps necessary to eliminate causes of poor response level 
and response time performance and upon request shall provide the Contract 
Administrator with a summary of such corrective actions. 

I. Appeal of Response Level and Response Time Penalties
Within thirty (30) days of receipt, NEMHS may request, in writing, reconsideration of
the per call response level penalties set forth in Section II.D. and response time
penalties set forth in Section II.H.

The EMS Performance Committee either denies review or upholds the response time 
penalties after review of the call. The ruling by the EMS Review Committee shall be 
final. 

J. Special Events

NEMHS shall cooperate with the Towns in developing and implementing operations
plans for special events.

K. Ambulance Standby
At the request of the Emergency Operation Directors for the four towns, NEMHS will
provide standby service at a disaster, major fire incident, special weapons and tactics
(SWAT) operation or other emergency incident at no cost.

If an incident requires more standby ambulance units than it can provide, NEMHS shall 
call for additional ambulances including, when necessary, from other ambulance 
service providers in the region.  

L. Performance Incentive
The Select Boards of the four Towns, upon recommendation of the EMS Performance
Committee, may implement an additional one (1) year, renewal for each year the
NEMHS is meeting the performance standards identified in this Agreement to a
maximum of three years.

M. Disaster Planning
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The NEMHS shall actively participate in disaster planning and exercises as requested by 
the four towns. 

Section III. Fees and Contract Price 

A. Fees
NEMHS agrees that it will charge a reasonable fee consistent with local industry
standards for EMS services rendered within the TOWN and that it will bill the patient
or such other person as may be responsible for the patient.  NEMHS further agrees
that it will bill the patient’s third party payor(s), if any, including Medicare, MaineCare,
private insurance or any other payor.  The TOWN shall not be responsible for any
payment or collection of a patient’s bill.

B. Contract Price
In consideration for the services rendered to the TOWN pursuant to the terms of this
Agreement NEMHS shall charge and the TOWN agrees to pay an annual subsidy
(contract price) to NEMHS as follows:

For the contract year commencing on July 1, 2018 the subsidy shall be $122,066. 

Payments of the contract price may be made in equal quarterly payments that shall be 
due and payable on July 30th, October 30th, January 30th and April 30th of each year. 

Notwithstanding any other provision of this Agreement to the contrary, the parties 
agree that the contract price is payable by the TOWN from appropriations made each 
year at the Town Meeting.  In the event that an insufficient amount to fund NEMHS 
under this Agreement is appropriated at the TOWN MEETING, this Agreement may be 
terminated by the Select Board without further obligation on behalf of the TOWN.  In 
such event the Select Board shall certify in writing to NEMHS that sufficient funds are 
not available to fund the TOWN’S obligation under this Agreement, and such 
certification shall be binding and conclusive with respect to both parties.  In the event 
that sufficient funds are not available, NEMHS, in its discretion, may discontinue 
providing services under this Agreement within sixty (60) days following certification 
of insufficient funds by the TOWN. 

Section IV. Agreement Administration, Reporting & Monitoring 

A. Representatives
The TOWN shall at all times under this Agreement act through its Town Manager, as
designated by the Select Board, and NEMHS shall at all times act through its Chief/CEO
or Deputy Chief or such other officer identified to the TOWN by NEMHS as having
sufficient authority.
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B. Reporting 
In order to validate that NEMHS has met the performance indicators stipulated in 
Section II. B. & C. NEMHS will submit a monthly performance report the month after 
the commencement date of this Agreement to the TOWN through the TOWN’s 
Representative that includes the following:  

 

Report Example  

 

 

 

 

 
 
 

    

Town N
o

 T
ra

n
sp

o
rt

 #
 

#
  C

al
ls

 

#
 T

im
el

y
 R

es
p

o
n

se
s 

%
 i

n
 C

o
m

p
li

an
ce

 –
 

A
v

er
ag

e 
R

es
p

o
n

se
 T

im
e 

#
 W

it
h

 P
ar

am
ed

ic
 

R
es

p
o

n
se

 

%
 i

n
 C

o
m

p
li

an
ce

 -
 

P
ar

am
ed

ic
 R

es
p

o
n

se
 

Camden            

Hope            

Lincolnville            

Rockport             

Total             

 

NEMHS will also prepare quarterly reports for the EMS Performance Committee that 
include the information on the “Report Example” above as well as any data on the use 
or provision of mutual aid, any training activities conducted for TOWN employees 
and/or volunteers, any major upgrades to communications and/or equipment. 
 
Upon request, NEMHS will provide an update regarding EMS performance to the 
TOWN at a Select Board meeting.  NEMHS shall also submit an annual report of all EMS 
activities within the TOWN for inclusion in the Annual Town Report. 
 
In addition any serious incident, such as a death during a response, while on scene or 
during a transport, will be reported by NEMHS to the Town’s Representative within 
24 hours. 

 

C. Monitoring  
NEMHS’ Representative shall attend quarterly meetings with the EMS Performance 
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Committee.  The Committee will review Response Level and Response Time 
performance quarterly and evaluate whether changes are necessary. 
 
The NEMHS Rockport Division Chief shall meet every other month with the Fire Chiefs 
of Camden, Hope, Lincolnville and Rockport and, when required, the Camden-
Rockport Police Chief(s), to review monthly performance reports.  Any issues 
identified during these meetings that cannot be addressed operationally will be 
referred to the EMS Performance Committee.  
 

Section V. Personnel 
 
 

A. Certification of Personnel 
NEMHS represents that all ambulance personnel have successfully completed 
authorized training courses at their respective license levels and are duly licensed 
to practice by Maine EMS.   
 
All personnel are required to maintain current certification in cardiopulmonary 
resuscitation through the successful completion of American Heart Association CPR 
training programs, and to successfully complete either an AVOC (Ambulance Vehicle 
Operators Course) or an approved EVOC (Emergency Vehicle Operators Course).   
 
Paramedics are required to successfully complete an American Heart Association 
course in Advanced Cardiac Life Support.   

 

B. Employee Training & Professional Development 
Though not required of all personnel, NEMHS regularly makes available a number 
of nationally recognized programs such as PHTLS (Prehospital Trauma Life 
Support), AMLS (Advanced Medical Life Support), PEPP (Pediatric Education for 
Prehospital Professionals) and the Maine EMS PIFT (Paramedic Inter-facility 
Transport) program to its personnel.  Such programs are integral parts of NEMHS’S 
comprehensive program of continuing education. 
 

C. Ambulance Driver Training 
In addition to the foregoing, all personnel who operate NEMHS vehicles must meet 
the standards of both NEMHS and its insurance carrier.  Driving records of all 
NEMHS applicants are reviewed prior to hire, and driving records of all personnel 
are reviewed on an ongoing basis by NEMHS’s insurance carrier to ensure that 
personnel have not received violations or been involved in accidents that would 
render them ineligible to drive NEMHS vehicles under current NEMHS and 
insurance carrier standards.  

 
NEMHS shall provide Ambulance Driver training to all Town Firefighters as requested. 
 

D. Incident Command System 
NEMHS shall train all its employees assigned to any part of the four town service 
area on the National Incident Management System (NIMS) within ninety (90) days 
of the Agreement effective date. All employees working in the field will be trained 
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on NIMS IS 700, NIMS IS 800, NIMS ICS 100 and NIMS ICS 200. Supervisors and 
managers shall also be trained in ICS 300. NEMHS shall provide the TOWN with 
written verification that the training is completed. 
 
NEMHS shall conduct continuing training as needed to maintain proficiency for all 
employees. 

 

Section VI. Communications 
 

A. Communications with Ambulances 
NEMHS shall maintain twenty-four (24) hours daily, seven (7) days a week direct 
communication between its ambulances at any location within their service area and 
the Knox County dispatch center. 

 

B. Telephone and Radio Recording 
All telephone lines on which calls for service can be received shall be continuously 
recorded when in use with a time and date stamp. Telephone line recordings shall 
be maintained for one hundred eighty (180) days. 

 
All radio communications are to be recorded with a date and time stamp and 
maintained for one hundred eighty (180) days. 

 
The TOWN is authorized to have copies of any telephone and radio communications 
for incidents in which Knox County Communications resources are dispatched or 
should have been dispatched in accordance with this Agreement. 

 
 

C. Two-Way Communications 
NEMHS will, at its own expense, provide for two-way radio communications between 
its units, Knox County Dispatch and the Fire Departments of the Four Towns.  

 
If Knox County Dispatch changes two-way radio frequencies during the term of this 
Agreement, the NEMHS is responsible for making necessary modifications at its own 
expense to maintain communications. 

 
D. System Upgrades 

The NEMHS shall cooperate with the TOWN and Knox County Dispatch during 
planning and implementing upgrades and enhancements to communications 
systems. 

 

Section VII. Quality Assurance 
 

A. Rules and Standards for Quality Improvement 
State and local rules, regulations and standards relating to the operation of 
ambulances shall be met at all times. NEMHS shall follow the Maine State Emergency 
Medical Service (EMS) Protocols / Guidelines / Operating Procedures established by 
Maine EMS. 
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B. Patient Care Performance Standards Monitoring 
NEMHS and the Fire Chiefs of the four towns shall meet at least quarterly to discuss 
matters of concern and review adherence to patient care performance standards, 
transport protocols and operational concerns. These meetings are intended to maintain 
open and proactive communications, resolve problems and provide an arena to confer 
about performance on the part of NEMHS and the Fire Departments of the four towns. 
Clinical data shared in these meetings will be aggregate and will summarize performance 
on areas of clinical care and not as singular events. NEMHS and the Fire Chiefs will work 
together to determine which areas of care the group wants to focus and research. 

  
The 4 Towns and the Fire Chiefs understand that topics discussed in these meeting may 
be confidential and protected. Any Protected Health Information that may be discussed 
must only be used for the purpose of these meetings and may not be used, discussed or 
disseminated outside of the meetings. 

 
C. Customer Services 

NEMHS will ensure high quality and safe customer service in all aspects of service 
delivery and performance. 
 
(1) Patient Surveys 
NEMHS shall randomly conduct patient satisfaction surveys on at least 5 percent of 
all patients transported in a given contract year. Surveys must be evenly spaced 
throughout the year. An annual report shall be provided to the TOWN within thirty 
(30) days of the end of each year. 

 
The TOWN shall pre-approve the survey form and reserves the right to review 
completed individual surveys received by NEMHS. 

 
(2) Inquiries and Complaints 
NEMHS shall provide prompt written responses and follow-up to inquiries and 
complaints. Such responses shall be subject to the limitations imposed by patient 
confidentiality restrictions. 

 

By the 15th day of each calendar month, NEMHS shall provide the TOWN with a list 
of all complaints received regarding services provided and their respective 
dispositions. Copies of such complaints will be made available to the TOWN upon 
request. 

 
Any complaint received by the TOWN shall be forwarded to NEMHS for action and 
NEMHS shall advise the disposition of the incident to the TOWN within twenty-one 
(21) days of receipt. 
 
 

Section VIII Mutual Aid 
NEMHS shall obtain mutual aid from outside sources as may be necessary to ensure 
NEMHS’ ability to provide appropriate EMS coverage under those circumstances 
when NEMHS is unable to do so with its own vehicles and staff.  In these 
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circumstances where NEMHS utilizes mutual aid, NEMHS shall be responsible for 
bearing all associated costs. 
 
NEMHS will only utilize mutual aid assistance from services that are duly licensed 
and authorized by Maine EMS to provide emergency medical services. 
 
NEMHS shall be responsible for setting a rate to provide mutual aid to neighboring 
communities as requested.  
 

Section IX. Liability 
 

D. Hold Harmless 
No liability shall attach to the TOWN for entering into this Agreement or because of 
any act or omission of NEMHS except as expressly provided herein. 

 

E. Third Party Claims 
The contract and relationship between the parties, whether or not specified 
contractually, may expose the TOWN to third party liability claims in connection with 
the exercise of its government functions. It is recognized that undertaking referral, 
dispatch and related functions by the TOWN as anticipated by this Agreement may 
result in a claim or the finding of a special relationship between the TOWN and a third 
party requesting emergency assistance or other ambulance service which may give 
rise to TOWN or NEMHS liability. All insurance coverage and the promise of 
indemnification by NEMHS shall specifically include liability and indemnification 
protection for any and all third party claims, direct or indirect, against the TOWN, and 
their officers, agents and employees except where such third party claims are related 
to TOWN negligence or willful misconduct. 

 
This Agreement shall not be construed to provide any benefits to any third 
parties. Specifically, and without limiting the foregoing, this Agreement shall not 
create or be construed as creating an exception to the Public Duty Doctrine. 

 
F. Action by NEMHS Employees 

NEMHS assumes potential liability for actions brought by its own employees against 
NEMHS. Solely for the purpose of this indemnification and defense, NEMHS waives 
any immunity under Maine State workers compensation laws, Title 39-A. 

 

Section X. Insurance 
 

A. Indemnification  
NEMHS shall defend, indemnify and hold harmless the TOWN and its officers, 
employees and agents from and against all claims, damages, losses and expenses 
arising out of or resulting from the negligent performance of work or by intentional 
misconduct of NEMHS, its officers, employees or agents under this Agreement.  This 
hold harmless and indemnity agreement shall survive expiration or termination of 
this Agreement and shall include indemnity against all costs, expenses and/or 
liabilities incurred in connection with any such injury, loss or damage or in defense 
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of any claim or claims on account thereof. 

 

B. General Liability  
NEMHS shall keep in effect at all times commercial general liability insurance and 

automotive liability insurance policies, each in an amount not less than $2,000,000. 

Worker’s compensation liability insurance in at least the statutory amount, as 

amended from time to time (including occupational disease provisions for all 

employees); and EMT and paramedic professional liability insurance coverage in an 

amount no less than $2,000,000 per occurrence and in the aggregate.   

 

All such insurance policies shall name the TOWN, its officers, employees and agents as 

additional insureds, except that for the purpose of Worker’s compensation insurance , 

NEMHS may provide a written waiver of subrogation rights against the TOWN.  

NEMHS, prior to the commencement of work under this Agreement shall deliver to the 

TOWN certificates evidencing such insurance coverages, which certificates shall state 

that NEMHS must provide written notice to the TOWN at least thirty (30) days prior 

to cancellation, non-renewal, material modification or expiration of any policies, 

evidenced by return receipt of United States Certified Mail.  Replacement certificates 

shall be delivered to the TOWN prior to the effective date of cancellation, termination, 

material modification or expiration of any such insurance policy.   

 

NEMHS shall not commence work under this Agreement until it has obtained all 

insurance coverages required under this section and all such insurance certificates 

have been delivered to and approved by the TOWN.  If at any time insurance coverage 

for NEMHS, as required herein, is suspended or terminated, NEMHS shall immediately 

notify the TOWN, and NEMHS shall immediately request mutual aid which must be 

approved by the TOWN, and NEMHS shall pay any cost incurred by the TOWN for said 

mutual aid.  If insurance coverage for NEMHS is not reinstated within forty-eight (48) 

hours, the TOWN may immediately terminate this Agreement in its sole discretion. 

 

NEMHS and its employees and agents, during the performance of this Agreement, act 

as independent contractors in all respects and not as officers or employees of the 

TOWN.  NEMHS and its employees and agents, during the performance of this 

Agreement shall not hold themselves out as employees of the TOWN.  Any personnel 

needed to fulfill the obligations of this Agreement shall be employed by NEMHS which 

shall be wholly responsible for complying with applicable state and federal laws, 

including, but not limited to Worker’s compensation and minimum wage.  As an 

independent contractor, NEMHS is also responsible for maintaining its equipment in 

a safe, operable and legal condition. 
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Section XI. Compliance with Agreement 
 

A. Non-Compliance with Agreement (Violation) 
The TOWN may issue Notices of Contract Violation and assess liquidated damages 
for failure of NEMHS to comply with a term or condition of this Agreement. Section 
XI liquidated damages do not apply to response time liquidated damages. Response 
time liquidated damages are set forth solely in Section II.N. above. 

 
B. Liquidated Damages 

In the event the NEMHS fails to meet its service and/or quality obligations under the 
agreement, the itemized liquidated damages shall apply. Liquidated damages 
established herein have been determined based on the estimated damages that will 
occur to the TOWN in the event the NEMHS fails to comply with the contractual 
conditions. The TOWN and the citizens it serves require qualified and timely 
ambulance services and it will be difficult, if not impossible, to precisely prove the 
amount of damages when such services are not provided consistent with the terms of 
this Agreement. The NEMHS agrees and recognizes that the liquidated damage 
amounts specified herein are a reasonable estimate of the damages the TOWN will 
incur. Nothing in this Section shall be construed to limit any remedies, including 
termination, provided for herein with respect to any nonperformance, breach, or 
default by the NEMHS. 

 

Liquidated Damages shall be: 
1. First Violation: Notice of Contract Violation and/or Liquidated Damages up 

to $1,000. 
2. Second Violation: Liquidated Damages not to exceed $3,000 
3. Three or More Violations: Liquidated Damages not to exceed $5,000 for each 

violation. 
 

Depending on the nature of the violation, liquidated damages shall be assessed on a 
daily basis for each and every violation. 

 
All liquidated damages shall be paid to the TOWN within thirty (30) days after the 
written Notice of Contract Violation issued by the TOWN unless a "Request for 
Hearing" is made. For each additional thirty (30) days for which the liquidated 
damages are unpaid, an additional 100% shall be added to the original damage 
amount. 

 

C. Hearing 
The TOWN shall issue a Notice of Contract Violation or liquidated damages which 
shall be served upon NEMHS either in person or by certified mail. The notice shall 
set a hearing date and time at which NEMHS's authorized representative may appear 
in person before the EMS Performance Committee to show cause why the Notice of 
Contract Violation, or liquidated damages should not occur. The EMS Performance  
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Committee shall issue a written decision within five (5) business days after the 
hearing. This decision shall be final and binding upon NEMHS. 

 
 

Section XII.  Termination 
A. Termination Without Cause 

The NEMHS or the TOWN may terminate this Agreement without cause with 180 days 
written notice. 

 
B. Termination for Material Breach 

The TOWN shall notify NEMHS in writing of any failure to meet performance standards.  

Said notice shall set forth in detail the nature of the performance failure so that NEMHS 

can assess the alleged failure and make a reasonable effort to remedy the performance 

failure.  NEMHS, upon receipt of a notice alleging a performance failure, shall have thirty 

(30) days to cure the performance deficiency.  The TOWN agrees to work with NEMHS in 

curing the failure if requested to do so by NEMHS.  In the event that NEMHS fails to cure 

the performance failure, the TOWN may elect to terminate this Agreement upon written 

notice to NEMHS as set forth below. 

 

This Agreement may be terminated by either party for non-performance upon ninety 

(90) days written notice to the other party. 

 

C. Non-performance  
By NEMHS shall include any material breach of the Agreement including the following: a) 

failure to meet established performance standards; b) failure to maintain State-required 

licenses and certifications; c) failure to reasonably meet established response time 

specifications, or d) failure to meet other agreed upon performance standards in a 

manner that is satisfactory to the EMS Performance Committee, when so recommended 

by the TOWN’S EMS Performance Committee representative(s) and approved by the 

Select Board of the TOWN. 

 
 

 

Section XIII. Miscellaneous Provisions 
 

A. Applicable Law 
This Agreement is to be performed under the laws of the State of Maine. 

 
For any dispute, controversy or claim arising out the terms or conditions of this 

Agreement, the Parties shall resolve the dispute, controversy or claim by Arbitration 

through a single Arbiter, pursuant to the Commercial Rules of the American 

Arbitration Association, which shall be conducted in Knox County, Maine.  The 

prevailing party, as determined by the Arbiter, shall be awarded reasonable attorney 

fees, cost and expenses. 
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B. Compliance with Law 
The parties shall comply with all federal, state and local laws, rules and 

regulations, (including but not limited to the federal Anti-Kickback Statute) now 

or hereafter existing, in particular:  Title 32, Chapter 2-B: Maine Emergency 

Medical Services Act of 1982.  Pertaining to emergency medical care, 

transportation services and ambulance rules and regulations. 

 
C. Non-Discrimination 

The NEMHS shall comply with all applicable federal, state and local non-
discrimination laws. 

 

D. Consumer Protection 
Unfair, fraudulent or deceptive practices by the parties are prohibited. 

 
Conduct of business in a manner unfair or unsafe to the public or persons 

requiring ambulance services is prohibited. 

 
E. Savings Clause 

If any provision of this Agreement is made invalid or unenforceable, such action 

shall not invalidate the entire Agreement. The provisions not made invalid or 

unenforceable shall remain in full force and effect. 

 

F. Provisions to Add a New Local Government  
Participation in, what is currently, the four town Cooperative is open to other 

local government units in Knox and Waldo County providing EMS services 

provided (1) the EMS Performance Committee approves the participation of 

additional governmental units, (2) expansion of service for the additional 

governmental units will not unreasonable affect the ability of NEMHS to meet its 

performance metrics and other obligations under the terms of this agreement, 

(3) the local governmental unit executes an agreement similar in scope and 

service to this Agreement, (4) notice is provided to the Town of Camden prior to 

the execution of said additional Agreements and thereafter NEMH shall obtain 

written permission from the Town, provided however, said permission shall not 

be unreasonably withheld, and (5) any new local government agrees to join the 

four town cooperative which includes entering to the . 

 
  

 

 

IN WITNESS WHEREOF, THE PARTIES hereto have caused this Agreement to be 
executed on the day and year set forth herein above. 

 
TOWN OF CAMDEN 
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BY 
ITS:  
DATE:  

 
NORTH EAST MOBILE HEALTH SERVICES 

 

BY:  

        ITS:  
        DATE:   

 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
  
  

















































Town of Camden, Maine 

Policy Regarding Small Amounts of Uncollected Property Tax 

 
I. Purpose 

 

a. The Camden Select Board recognizes that from time to time, property taxes are 

not paid in full due to circumstances seemingly beyond the control of the 

taxpayer.  The purpose of this policy is to provide the tax collector the discretion 

to waive imposition of interest on unpaid property tax amounts when the amount 

of interest due is less than $1.00.  Furthermore, to notify via a less expensive 

means those taxpayers who have small amounts of unpaid tax prior to the lien 

process. 

 

II. Scope 

 

a. This policy applies to receipt by US Mail or other 3rd party delivery of unpaid 

property taxes prior to initiation of the lien process (36 MRSA §942) by the tax 

collector. 

 

III. Authority 

 

a. While no specific state statute exists granting authority, the Select Board hereby 

enacts the following policy in their role as municipal officers of the Town of 

Camden. 

 

IV. Policy 

 

a. The Annual Town Meeting of Camden sets the due date(s) and rate of interest to 

be imposed on taxes paid following the due dates.  The tax collector is to calculate 

interest on all unpaid amounts immediately after the due dates(s).  Interest is to 

be collected and accounted for first on payments received after the due dates(s). 

b. Payments received by US Mail or other delivery service shall be deemed to have 

been made on the date of the postmark or other receipt showing the date such 

payment was surrendered to the delivery company.  Interest (if any) will be 

calculated to the surrender/receipt date. 

c. In the event that the amount of interest on unpaid taxes is calculated to be less 

than $1.00 on the payment date, and the payment instrument is for the full 

amount of the unpaid tax, the tax collector is authorized to waive imposition of 

interest. 



d. In the event that the amount of interest on unpaid taxes is calculated to be greater 

than $1.00 on the payment date, the tax collector shall credit the unpaid interest 

first, and apply the remaining amount to the unpaid tax.  In such an event, the tax 

collector shall send via first class mail a postcard explaining that there is an unpaid 

amount still due.  Interest shall continue to accrue on this unpaid amount.  A copy 

of this notification shall be retained in the tax collector’s office. 

 

V. Effective Date 

 

a. This policy shall become effective for the fiscal year 2018/2019 as of the date of 

signature of by a majority of the Select Board. 

 

VI. Signature Section 

 

We the undersigned members of the Select Board, hereby approve of the above policy on 

this 5th day of June, 2018. 

 

 

_____________________________________         ___________________________________ 

John French, Chair        Jenna Lookner 

 

 

 

_____________________________________       ___________________________________ 

Marc Ratner                                                                  Robert Falciani 

 

 

 

_____________________________________ 

Alison McKellar 
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